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Vote November 6!! 
From Dr. Michael Hubert, Livingston ESA Superintendent 

Please Vote on Tuesday, November 6th! I can’t emphasize enough how important it is that you 
exercise your right to vote. There are a number of highly contested races for political office and 
some very important ballot proposals for the residents of Michigan to consider. You can find a 
sample ballot for your precinct here. Polls are open from 7am – 8pm statewide. Perhaps you have 
already voted using an absentee ballot, but if not, please mark next Tuesday on your calendar and if 
you are able make plans with a friend or family member,  hit the polls together! (Don’t forget your 
picture IDs) 

Fast Fact: The finance department achieved a budget to actual variance on the June 
30, 2018 audit of 0.05% in the special education fund. That is a variance of less than 
$25,000 on a budget of over $45 million! You can equate that to predicting a 
monthly $200 personal household electric bill to within 11 cents! 

Beginning of year survey: Please take the time to complete the survey to help us plan for the 
beginning of the 2019 school year. As of today, a total of 192 people have completed the survey out 
of 601 that were sent an email. I am hoping for a completion rate of at least 50%. I have sent one 
reminder out so far and will send another at the end of this week. The entire survey will only take 
about 5 – 10 minutes to complete. 
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SPECIAL EDUCATION 
LIPSA Coaching Program 

 

From Doug Haseley, Executive Director for Special Education 

The LIPSA coaching program plays an integral role in providing a  structured, purposeful process to 
support professional learners throughout their careers.  We are excited to embark on this journey 
with 14-first year proteges.   A core area of this work is centered around  session or lesson planning. 
This provides a platform for staff to 
examine and reflect on what specially 
designed instruction looks like for 
teachers and support staff. A large 
component of session and lesson 
planning involves integrating High 
Leverage Practices to support all types 
of learners.  

The coaching program also provides 
support to new staff during this time of 
year that is often referred to as the 
‘disillusionment phase’. The excitement 
of the start of the year has started to 
wane and energy levels dip with the colder days and longer nights. Pairing seasoned staff with new 
employees fosters relationships and highlights how critical it is for staff to belong to a community 
of educators.  

 

Go back 
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EARLY CHILDHOOD 
Early Language and Literacy 
Leadership Network 

 

From Sean LaRosa, Executive Director for Early Childhood 

Livingston ESA and our five local districts are “ALL IN” when it comes to early literacy.  One of the 
most remarkable examples of this is the formation of the new Early Language and Literacy 
Leadership Network.  Local superintendents have committed to support the elementary principal 
network that is focused on all things early literacy.  The network kicked off in August at EMU when 
Livingston and Washtenaw leaders came  together to hear John Hattie and Jenni Donohoo speak 
about the intentional development of collective teacher efficacy as a powerful way to increase 
children’s literacy achievement.  Collective efficacy can be described generally as a group’s shared 
belief in its capability to come together, organize and execute a course of action in order to achieve 
a targeted goal.  A school with collective teacher efficacy has a strengthened confidence around its 
ability to achieve a goal and as a result student achievement increases.  John Hattie’s meta-analysis 
of thousands of research studies shows that collective teacher efficacy is three times more powerful 
of a predictor of student achievement than socioeconomic status!   
 
Throughout this school year, elementary principals will study Jenni Donohoo’s book “Collective 
Efficacy, How Educators’ Beliefs Impact Student Learning”, and dive into the School-wide and 
Center-wide Essential Practices as well as the Essential Instructional Practices in Early Literacy K to 3. 
Learning together, elementary principals will deepen their understanding of the actions necessary to 
set the conditions in their schools for developing collective teacher efficacy regarding literacy 
instruction.  

Go back 
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SECONDARY OPTIONS  
Outstanding Service Award 

 

From Michelle Radcliffe and Candice Olrich 

The 2nd Annual Michigan Work! Southeast Awards Ceremony recognized the Livingston Road Rally 
for an Outstanding Service Award. Laura Hoehn, Career and College Readiness Coordinator at 
Livingston Educational Service Agency and Laurie Humphrey, former Community Relations 
Manager for Champion Chevrolet, teamed up to successfully hold an event that raised awareness 
and scholarship funds for students pursuing the skilled trades in Livingston County. Over 70 
participants competed in a scavenger hunt in their car along Grand River where they earned points 
for solving puzzles, riddles and participating in activities along the way. Over 30 sponsors donated 
time and prizes as well as scholarships for students in Livingston County. Over $12,000 in 
scholarship money was raised and six internships were offered as a direct result of the event. This 
promotional video gives an overview of the event. 

Stay tuned to www.lccan.org for the 2019 Road Rally! The Livingston Career and College Access 
Network will have information so you can enter a team or sponsor the event. Scholarships and 
internships will again support students in their exploration of career pathways with the largest talent 
needs in our county, including, construction, manufacturing, information technology, healthcare and 
business. 

 

Go back 
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COLLABORATION 
NEW Retirement Savings Plan for 
Agency Employees! 
 

 

From Teresa Zigman, Executive Director for Administrative & Collaborative Services 

Many people realize too late that being able to retire comfortably at a desirable age takes planning 
and discipline.  To assist you in reaching your retirement goals, the Agency is undertaking some 
important changes that we want to you to know about. 

The Livingston County School Business Officials have been reviewing the current District/Agency 
sponsored retirement plans to provide staff with the best opportunity to prepare for retirement. 
These plans, commonly referred to as 401(k) plans, are known as 403(b) and 457 plans in the 
educational sector. The key with any plan offered is to focus on a solid foundation for individuals to 
plan for their retirement; a plan that provides a variety of low-cost investment alternatives and the 
ability of the individual to determine how much planning assistance that they need to help them 

meet their goals. Through a year-long 
review, the Wayne/ Washtenaw Consortium 
(which partners with The Standard) was 
found to provide staff members with the 
best options for retirement planning. 

Starting January 1, 2019 the Agency will 
begin offering a new lower-cost and more 
flexible retirement savings plan that has 
been very successful in both Wayne and 
Washtenaw Counties.  Staff members are 

invited to attend any of the informational sessions that will be offered on Thursday, November 8 
and Tuesday, November 13 at 3:30pm and 6:30pm (two sessions on both days) at the Education 
Center to learn more.  We hope to see you there! 

Go back 
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PARENTS & COMMUNITY 
Career Exploration - Manufacturing is 
not what it used to be! 

  
From Michelle Radcliffe, Executive Director for Secondary Options 

Career exploration is in full swing in Livingston County. 

On October 3, 2018 almost 300 Livingston County students participated in Manufacturing Day. The 
students learned about advanced manufacturing with 13 of our generous local industry partners. 
Each group of students were treated to a tour of 2 different facilities and interacted with engineers, 
machinists, CNC operators, welders, programmers, management and many more areas of the 
industry. Ann Arbor Spark covered the cost of lunch and all of the transportation fees for the day. To 
learn more about Manufacturing Day in Livingston County visit 
http://www.mfgday.com/events/2018/livingston-regional-mfg-day 

On November 2, 2018 over 450 sophomores from the county will participate with almost 10,000 
students in southeastern Michigan in MI Career Quest, a hands on career exploration event for 
secondary students. The students will travel to the Suburban Collection Showplace where they will 
experience 4 different career paths; healthcare, manufacturing, construction, and information 
technology. These career paths are amongst the largest in talent need and growth for employment 
in our state. Industry representatives from each of the career paths will volunteer their time to 
provide hands on experiences for students so that students learn about a variety of careers within 
that pathway. Each student will spend about 30 minutes in each area working with several different 
industry partners. 

For more information about MI Career Quest please visit 
https://www.oakgov.com/advantageoakland/workforce/Pages/Mi-CareerQuest-Southeast.aspx 

Go back 
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LEADERSHIP 
New PREPaRE Curriculum 
 

 
 
From Doug Haseley, Executive Director for Special Education 

Highlighting the importance of Safe Schools Week (10/21-10/27), the Agency hosted the first of three 
sessions of PREPaRE Training for LIPSA staff, special education administrators and a handful of 
local district counselors.  The initial session stressed the importance of communication, process and 
procedures to ensure a comprehensive and effective response to a given crisis.  PREPaRE is an 
acronym for: Prevent, Reaffirm, Evaluate, Provide and Respond to psychological needs, and Examine 
the effectiveness of crisis prevention/intervention.   

The PREPaRE curriculum has been developed by the National Association of School Psychologists 
(NASP) as part of NASP’s decade-long leadership in providing evidenced-based resources and 
consultation related to school crisis prevention and response. PREPaRE training is ideal for schools 
committed to improving and strengthening their school safety and crisis management plans and 
emergency response.  To learn more information about the training, read the National Association 
of School Psychologist article on PREPaRE training. 

 

 

Go back 
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